eDROPS DIGITAL RESILIENCE

For discussion with ADB and development partners

DS3-Global

ONE ISSUE. ONE PATHWAY.
FIVE OUTCOME LAYERS.

eDROPS is a practical operating loop connecting community signal, asset readiness, local capability, learning and verified outcomes.

2 Readiness c] Capability

LOCATES IT RESPONDS BUILDS SKILL PROVES IT
What people need. What failed. What asset or site is involved. What Who can inspect, repair, maintain, Learning, contribution and What happened. What changed.
What is unsafe. What service is exists. What is ready. What is teach, translate, support or respond. self-reliance connected to real tasks What was verified. What remains
required. missing. and future opportunity. unresolved.

human signal asset / risk task / team training / skill evidence / trend

MASTER EXAMPLE: SHELTER REPAIR

A leaking shelter shows how the whole system works as one outcome loop.

A resident reports: o ° ° °

"My shelter roof is leaking."
Readiness Capability SEEDS Impact

captures issue links shelter asset assigns response adds refresher if needed records proof & closure

Shelter issue

Roof leak

Urgency: Moderate

VISIBLE ISSUE > RESPONSIBLE TASK > VERIFIED OUTCOME

The person reports one problem. The system carries it to the people who need to act.

THE OUTCOME MATTERS MORE THAN THE APP.

Purpose-built front doors over one integrated operating loop.

ROLE-SPECIFIC FRONT DOORS

esponsibly - no more, no less.

Each user sees what they need to

Resident / household Community leader Field officer Partner manager ADB / donor
Report needs Triage priorities Inspect / assign Review escalation Aggregated progress
See status Share notices Verify evidence Unresolved risks Verified gaps

Readiness + Capability Impact + Readiness Impact
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eDROPS DIGITAL RESILIENCE

DSS Global A disciplined pathway from concept to field evidence

BUILD THE SPINE FIRST.
PROVE THE PATHWAY. THEN SCALE.

The first build should be narrow, safe and useful: one reusable workflow engine with role-specific front doors, field-ready evidence, configurable
routing and exportable outcomes.

DEVELOPMENT PATH

SCOPE BUILD PILOT VERIFY SCALE
Start with real field scenarios and Create the integrated workflow Test with partners in controlled Measure usefulness, safety and Refine, connect and extend what
required outcomes. spine field use. field acceptance. evidence supports.

1 MVP FOCUS 2 DESIGNED FOR FIELD REALITY
One integrated operating loop Useful where connectivity and capacity are constrained
@ Issue/ service request MOBILE-FIRST
Simple, fast workflows for field users.
@ Triage and routing LOW-BANDWIDTH
Resilient screens and light data loads.
@ Asset + site + location link OFFLINE CAPTURE + SYNC
Capture now; sync later.
@ Task and owner assignment
MULTILINGUAL / LOW-LITERACY
@ Evidence + verification Interfaces designed around user purpose.
QR WHERE USEFUL
@ Status + notifications Fast asset identification and record access.
CONFIGURABLE ROUTING
@ Dashboards + exportable reports

Different partners can apply different escalation rules.

Reusable workflow engine. Modular future extensions.

3 GOVERNED BY DESIGN 4 WHAT THE PILOT SHOULD PROVE
Minimum data. Maximum usefulness. Human dignity always. Useful. Safe. Scalable.
| Role-based access
. am. USEFUL
B Minimum necessary personal data N
Did issue visibility, readiness, response time and closure improve?
W Partner verification before public claims
B No public ranking of people
W No open social-media model SAFE
° Did role-based access, limited data exposure and partner verification work?
| No Al decision-making or profiling in MVP
B No payment / marketplace logic in MVP
| No public maps exposing vulnerable sites SCALABLE
W No replacement for government, UN or agency systems 0 Can the workflow be repeated, configured and exported without rebuilding it?

Measure and gaps - not scr alone.

DESIGNED TO WORK WITH THE SYSTEMS ALREADY THERE

eDROPS captures practical field reality once, then prepares
approved information for partner dashboards, government PARTNER GOVERNMENT
reporting, ADB evidence or later system integration.

DASHBOARDBS REPORTING
eDROPS
FIELD LAYER
CAPTURE ONCE. ROUTE MANY WAYS.

Field layer first. Interfac
LATER SYSTEM

ADB
EVIDENCE INTEGRATION

FROM NEED TO ACTION > TO EVIDENCE
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